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Digital Identity: IAM Advisory Program

A Roadmap for Your Business

The Challenge

Every organization faces their own set of challenges when they embark on an Identity and Access Management
(IAM) program, generally with the twin objectives of managing new sources of risk and facilitating new business
processes. Finding the right set of tools to scale IAM infrastructure (whether it is Identity Governance &
Administration (IGA), Privileged Access Management (PAM) to Access Management (AM), or any others), securing
access for all users, and enabling the business to engage with customers and partners is only part of the battle.

Many IAM implementations flounder as the organization finds itself without up-front planning and with a singular
focus on technology requirements. Resolving the most critical pain points, including technical hurdles and legacy
technologies often proves too daunting to resolve. As aresult, stakeholders may find themselves struggling to
develop a practical roadmap that requires understanding business needs, risk challenges and technical

requirements.
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Our Approach: From Insight to Action

Working with stakeholders, the Protiviti team reviews the current state of existing IAM processes and capabilities,
identifies pain points, and provides an evaluation of the state of IAM for the organization. Working from these
insights into capabilities maturity, the team provides a set of recommendations on how to bring address IAM
services and overall maturity to the desired state to support business needs.

The end-resultis a strategic, prioritized, and achievable roadmap with clear objectives and digestible
implementation phases, based on both a realistic evaluation of the current state of IAM capabilities and
services, as well as a prioritization against business and risk management objectives.
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The Protiviti Advantage
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Schedule a Technology Assessment today by contacting us at TechnologyConsulting@Protiviti.com.

Protiviti.com/TechnologyConsulting 7] | TechnologyConsulting@Protiviti.com é? TCblog.Protiviti.com

L ] L ] [ ]
®
© 2023 Protiviti Inc. An Equal Opportunity Employer M/F/Disability/Veterans. Protiviti is not licensed or registered rO t I V I t I

as a public accounting firm and does not issue opinions on financial statements or offer attestation services. X .
Global Business Consulting



